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Item 7.01 Regulation FD Disclosure.

Beginning on November 2nd, 2022, David Morris, President, Chief Executive Officer and Chief Financial Officer, will make this presentation in
person, telephonically and via webcast to various investors and other parties.

The investor presentation, a copy of which is furnished herewith as Exhibit 99.1, is incorporated herein by reference. The investor presentation replaces
and supersedes investor presentation materials furnished as an exhibit to the Company’s Current Reports on Form 8-K.

The information contained in this Item 7.01, and Exhibit 99.1 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the
Securities and Exchange Act of 1934, as amended, or otherwise subject to the liabilities of that section. Such information shall not be incorporated by
reference into any filing, whether made before or after the date hereof, regardless of any general incorporation language in such filing, unless expressly
incorporated by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits.

99.1 Investor Presentation regarding RBB third quarter 2022 results

104  Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

RBB BANCORP
(Registrant)

Date: October 31, 2022 By: /s/ David Morris

David Morris
President and Chief Executive Officer,
Executive Vice President and
Chief Financial Officer



Exhibit 99.1
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October 2022
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Disclosure Statement

Thiz presemtation contains forward-losking storements within the meaning of te Privote Securities Liigation Refarm Act of 1995, Forweord-ioaking statements often include the words
“helieves,” “expects.” “antiopotes,” “estimates,” “forecosts,” “intends,” “pians,” “targets,” “potentiofy. ” “probably,® “projects,” “outiook” or similar exprescions or future or conditionmal
verbs such o8 “may,” “wall.” “showld, " “would” and “could” and the negative of these terms and similar words, although seme forvard-looking staternents may be expressed differently,
Forveard-looking statements ako include, bur are not fimited o, stofements regarding plens, objectives, expectotions or consequences of annopnced tronsactions, ke frends and
stotements about future performance., operotions, products ond sendces of B8 Bancorp fREA or the Company) and its subsidiories.

These forward- looking stotements are subject to certoin risks ond wcertaimitles thet could cowse octual results to differ materfally from owr historical experience and our present expechations
or projections, Such risks and uncertainties and ather foctors include, bit are not imited to, adverse developments or conditions related 1o or anising from: (1) LLS, and internotional business
and economic conditions (2} possible oddivonal provisions for loan fosses and charge-offs; (3] credit risks of fending activities ond detericration fr osser or credit guakny; () extensive lows
and reguistions and supervision that we ore subject (o, indluding potentiof supenvisary action by bank supendsory authorties; (5] increased costs of complionoe and other risks assooloted
with changes in reguintion, incleding any amendmenrs o the Dodd-Frank Wall Streer Reform and Corsumer Protection der [the “Dodd-Frank Aer®); (6] complance with the Bank Sserecy Ace
and other money laundering stotutes and regulations; (7] potentio! goodwil! fmpafmment; (8] liquidity risk; (3] fluctuations In infenest rotes; (10) the expected discontinuation of the Lendon
Interbank COffering Rote after 2021, and uncertointy regarding potenticl alternative reference rates, incliding the Secured Overnight Financing Rote; (11) risks assodicted with acquisitions
and the exponsian of owr business inte new markets; (12) Inflation and deflation; (13] real estate market condifons ond the valve of real estote collateral; (14) environmemial fabiites; (15)
our obiity to compete with arper competitors, (18] our obility fo retain key personnel; (17] successful monagement of reputotional risk; (18] severe weather, nafurol disosters, octs of war o
terroviem, pubic health laes (incfuding nove! coronmdrus, or SOWO-15), or other adverts external evenis cowld harm our business; [19) general econamic or business conditions in Asin, and
other regions where the Bank has operations; (20) follures, Interrupdicns, or securlly breaches of our information systers! (21) owr obillty to adapt our systems to the exponding wse of
technology in banking; (22) sk monogement processes and strategies’ (23) adverse reswlts in legal precesdings: [24) the impact of regulatery enforcement actions, iff amy: (25 certain
provisions in our charter and bylaws thet may affect acquisition af RBA; (26) changes in tax laws and regulations; (27) the effect of changes In accounting palines and practices or accourning
stangords, as may be edopted fram fime=to-time by bonk regulatory agencies, the LS Securities and Exchange Commission, the Pubfic Company Accounting Oversight Board, the Financial
Aceewnting Standards Board or other sccounling stendards seiters, including Accounting Standards Lipdate 2016-13 (Tepie 326), “Measurement of Credit Losses an Financial instrurments,®
commaonly referenced as the Cwrrent Expected Credlt Loss model, which will change how we estimate credit losses and may fncroase the reqeired leved of our allowance for cradit losses after
adoption on December 31, 2022 [28) market disruption and volatility; (29] fluctwations in the Barncerp's stock price; (30) restrictions on dividends and sther distributions by lows and
reguipitions and by owr reguiators and our capltel structere; {31) Bssvances of preferred stock; (32] owr abifty to ralse additional capital, i needed, and the potentiol resufting dilution of
Interests of bolders of ouwr common stock; (23] the soundness of other finondal institutians and oifer econemic, competitive, governmenitol. regulatory, and technologiool foctors affeciing
owr aperations, pricing, products and services: (34) the impact of any change in the FOIC [naurance afeecement mte or Hie rides and regulations reloted fo the eoleolation of the FONC
Inswrance gssessment amouwnt; (325] geopoliticol congitions, including octs or threats of terrorlsm, octions taken by the Uinlted Stotes or other governments in response to acls or threats of
terravizn and/ar milftary confliees, including the wear betveen Ruszia and Uikraing, which could mpact busings: and sconomis canditions in the Linited States and abroad and (35 other risks
detolled from time to tme in our fifngs with the Securities and Exchange Commission [the “5EC°) Including owr Quarterly Reports on Form 100 and owr Annuol Reports on Form 10-K or 10-
KA, alf of which cowld cowse actuol results to differ from those set forth in the forward-looking staterments,

Anvwalized, pro forme, projected ond estimated numbars are wed for Nustrotive purpose only, are not forecasts and may not reflect actual reswlts

There con be no assurance that other foctors not currently antidpated by vs will not materially and adversely affect our business. fTnondal condition and results of operatfons. Furthermare,
mary of these risks and uncertainties are currently amplified by and may continue to be amplified by or may, in the future, be amplified by, the recent outbreak of the COVID-19 pondernic,
You are coutioned not to place wndwe relfance on aw forwerd looking statements, which reflect monagement’s analysis and expectations only as of the dete of such stotements. Forward
looking statements speak anly a5 of the date they are made, and we do not intend, and underfoke no obfigation, fo publcly revse or wpdate forward boking statements, whether as g resull
of new information, future events or otherwise, except as required by federal securities faw.,

RBB Bancorr
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RBB Bancorp — Who We Are

1l Established in 2008 and headquartered in Los
Angeles, California

+ 539 billion asset Chinese-American, business-oriented
community bank

1y 24 traditional branches
= 12 located in Southern California
= 7 located in New York
= 2 |located in Chicago
* 1inNevada
= 1in New lersey
* 1 inHawaii

1 Four principal business lines:
* Commercial Real Estate (“CRE")?
= Commercial & Industrial [“C&I"™)
+ 1-4 Single Family Residential (“SFR")
* SBA Lending ["SBA")

10 Six successful acquisitions completed since 2010

1 Certified Community Development Financial
Institution since mid-February 2016

(1} Mon-GAAP reconciRstian in Appendiis A

[2) Monperforming assets indude nonaconual loans, kaans modified under troubled debs restructurings, and ather reposessed assets

[3)  mchudes construction and land developement loans

Financial Highlights

For the Three Months Ended September 30, 2022:

| ‘Balance Sheet ($mm) |
Total Assets 53,505
GrossLoans, Including Held for Sale ¢ 53,221
Total Deposits 52,955
T;nglb_fe Common Equity’ 5396
Tangible Common Equity / Tangible Assets'  10.35%
NPA;};ssets’ ............... 0.30%
Return on Average Assets, annualized 1.72%
‘Return on Average Tangible Common Equity'  16.58%
FTENetinterestMargin 4.31%
Eﬁ,;,enﬂ;nat,u ___________________________________________________________________________________________ ;I_ 022%

1 RBR Banconr
i fteNEsl
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Investment Highlights

——————————————————————————————————————————————————
2 High-performing community bank with defined and proven strategy to grow both organically and
through acquisitions

* Insider ownership (including family holdings) at 36.94% and high deposit balances, aligns interests with public
shareholders

* Experienced management team and Board of Directors with demonstrated industry knowledge, regulatory
relationships, lending expertise and community involvement

« Niche markets with concentration on Asian-Americans
— Products structured to address the needs of underserved individuals and businesses within those markets
= Significant opportunities for future acquisitions across the U.S.

Il Conservative risk profile with focused and diversified lending strategy
* Solid asset quality from disciplined credit culture and rigorous underwriting standards

* Asset sensitive balance sheet

' Track record of attractive returns
+ Diversified revenue with four lending products spread across multiple industries and gecgraphies

* Substantial noninterest income and well-managed noninterest expenses

' Exceptional investment opportunity to hold an interest in a well-managed, highly profitable institution

+ Compelling valuation and consistent dividend payout ratio

o RER Bapcomp
D santen 4




Experienced Leadership Team

& Average 33 years of bank management experience in finance, lending, credit, risk, strategy and branch operations

T T

e Tithe

David Maorris

Prasident, Chief Executive
Officer &

Chigf Financial Officer

lefirey Yeh
Executive Vice Presdent &
Chief Credit Officer

I-Ming (Vincont] Liv
Executive Vice Fresident &
Chiaf fick Officer

Simon Pang
Executive Wice President &
Chief Strategy Officer

Tau Tie Huang
Executive Vice President &
Director of PFrivate Banking

Ashley Chang
Executive Vice Presdent &
Branch Administratos

Sowrce 2001 Prooy (DEF 14A)

35years
{12 years with REB)

22 years
[14 yeors with REE)

34 years
(14 years with REB]

A0 years
(14 years with RBRE]

35 years
(13 years with REB)

23 Years
(13 years with RBE)

Appointed President and Chie! Executive Officer in October 2022,

Appointed £V P and Chief Finoncial Officer of the Bank and Company in 2000,

Formerly President and CEO with MetroPacific Bank and EVP, CRD and Chief Operating Officer with San Diego Comimunity
Bank.

loined the Bank a5 an executive officer in 2008 and promoted 1o EVP and Chief Credit Officer in January 2014,
Formarly Finance Director and Buginess Contral Manager for Universal Science industrial Co, Lid. and Lending and
Irvestment Manoger for Bank of Overseas Chinese,

Joined the Bank as an executive officer in 2008, promaoted to COO in January 2011, and promoted to Chief Risk Officer of
the Bank in 2011 and of the Company in 2013.
Formerly SWP and head of southem Californla branch network for United Commercial Bank.

Joined the Bank as an executive officer in 2008 as head of commercial lending, promoted to Chief Strategy Officer in May
2012
Formarly SWF and commercial and international banking manager with United Commercial Bank.

Jolned the Bank a5 a SVP and brandh reglonal manager in 2009, and was promoted to branch administrator in 2002, and
EVP in 2016, In 2015, he started our private banking unit,
Formarly SWP and branch assistant reglonal manager for United Commarcial Bank.

Joined the Bank as o vice president and branch manager in 2009,
PFromoted te EVP and branch administrater in 2021
Formerdy AVPE and branch manager for United Commercial 2ank.

RER Bapcomp
RS &%

AP
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Our History

Historical Progression of Franchise Growth

January: Established
RER Bossioms
&

oy M

July; Acquired

'r\'llllrlh| 'l

R T N ST Farmed Findley Reports”
Sestember: Acauired ‘ "Luper Premies” status
Busivgss Bank —
—r w
May: Acguired
| ‘ mn-vmm
i *"I—."F"—*‘_; | Eaised sﬂl’ mellignin IPO l
; : Received Qutstanding | = =
| Opened par) Owverseas Talwanese SME Earned Findley Reports’ famion e Acquired branchin
hw;:uh.""i';'l‘;" Inward “Super Premier” status iy i ﬂ Honalulu, HI |
. ———— 1 i | S - - |
L™ v W . L A L. -
b4 v Y e ~ 4 Y
2008 2011 2013 2015 2017 2020 2022
2010 2012 2014 2016 2018 2021
A i
Fa N ,__/k-——.\
F .| - 1
| Opened SBA banking unit l | DRened resldentla Issued $55 million of
| mortgage unit : 7
bl o o — subordinated notes |
Farned Findley Reports” I . 1
["ﬁuaef Premies” status | = A ~ ‘ Qctaber: .m:q ”'__rF'E :
T WS NS Awarded 51.8 milllon
Fa \ | Named a CDRI |

W5, Treasury Rapid
Response Program grant

| Raised over $54mm in
i private offaring of
;r,nm-r:n. stock

| March: Issued $50mm of
| subordinated notes

1
P Announced agreement to
| February: Acquired ‘ purchase Gateway Bank

| == F5.8B.

Earnied Findley Reports”

» BB Rasscoumr
| "Super Premier” status

-u) [}
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Our Current Footprint

2 Coast-to-Coast footprint of 24 branches provide banking services to the largest Asian-
American communities in the nation

50 California, Nevada & Hawali

Arcadia Tarrance MNew York and Edison, NJ
Cerritos Irvirue
Diarmond Bar wnard Brooklyn, NY (3)
Los Angeles (1) Westlake Village Manhattan, NY
Monterey Park Las Vegas Cueens, NY [2)
Rowdand Heights Henolulu Chinatown Elmhurst, NY
San Gabriel Bridgepart Edisan, M)

! REB Barcomr
Sourca: SEP Global Madket inteligence o rdmIel 7




Substantial Opportunities for Acquisitions:

Chinese-American Banks Across the U.S.
|

I Chinese-American bank universe comprised of over 23 banks":
* Publicly-traded

* Locally-owned
+ Subsidiaries of Taiwanese or Chinese banks

I» Other Asian-American banks also represent compelling acquisition opportunities

I Target markets include select Metropolitan Statistic Areas ("MSAs”) that fulfill the following conditions:

* High concentration of Asian-Americans

+ High number of Chinese-American banks and branches

Specific Target Markets

Total Population Asian-American Population

Location (000"s) {D00's) % of Total
New York-Newark-lersey City, NY-NI-PA 19,262 2,207 11.5%
Los Angeles-Long Beach-Anaheim, CA 13,211 2,156 16.2%
Chi Naperville-Elgin, |L-IN-WI 9,479 642 6.8%
Urban Honolulu, HI 980 417 42.6%
Fhilade!nhia-Camden-Wil mington, PA-NI-DE-MD 6,052 70 6.1%
Las Vegas-Henderson-Paradise, NV 2,267 227 10.0%

Source: 2020 Census Bureau

. Identified expansion markets D Current markets
RER Bapcomp

{1} Chiness-American bank unbverse as defined by REE's management team N
Source: SEP Glabal Market Intellipence, Census Bureau 1018 estimates nlly S NLahE B




Demonstrated Track Record of Balance Sheet and Earnings Growth

Total Loans (Smm) Total Deposits {Smm)

L Hiold & (PHE" "
W Leans Hebd for investment | } Noninterest-bearing Depodilts

MRS Log RO Rl e T e ) 52,936 $3222 B interest-bearing Deposits L

52,960
2577 i $2,635
52,305 s2.04q 52299
PRATS $1,337
2017 2018 2019 2020 2021 3q22 2017 2018 2019 2020 2021 22
Net Income [Smm) Return on Average Tangible Common Equity?
16.58%

$55.0 15.22%
13.64% 13.66%

46,7

$39.2
i $32.9

$25.5

2017 2018 2018 2020 2021 g2z 2017 2018 2019 2020 2021 3022

RER Bapcomp
{1} Hon-GAsP recanciliation in Appendix & will ST ah a




Profitability Drivers

Yield on Average Interest-Earning Assets Cost of Average Interest-Bearing Liabilities

i il 0N £ arning Asseis 27 0 Iltess-Bearing Liabilines 2.24%

¥iedd on Tetal Leans

Cost of Total Deposits

L69

1.25%
L15% £

4,09%

2016 207 018 2018 2020 0z 3q2z 2016 2017 2018 2018 202D 2021 g2

Net Interest Margin (FTE)? Efficiency Ratio

2016 017 2018 2019 2020 2021 agaz 2016 2017 2018 2019 2020 2021 Elnlrd

— RER Bapcomp
(1} Fully taxable equivalen: i JidNThlE 10




Diversified Loan Portfolio

Loan Portfolio Composition September 30, 2022

Other

@2 $3.2 billion total HFI loans as of September 30, 20222

By
L Diversified across industry lines Business
* SFR - Mainly non-OM mongages? Line:
= CRE - Owner occupied and Investor owned?
= CEl- Majority secured by assets
= SBA - Primarily SBA 7{a] loans for business acquisition or working capital
I 49.5% Fixed rate and 50.5% Variable rate?
H 5 (Owrinr-
» Average yield on HFI loans of 5.53% for the third quarter of Brcupied]
2022
By Collateral
Type:

(1)  Escludes HFS Loans
(2} Includes construction and land developmens bans : RBR Ramconp
[3) Flued rate loans inchude lbans that have inhtisl fleed rate teems prior to converting 1o variable rate oans — fikRTER 11




Business Line Profile: SFR Lending
. _
As of September 30, 2022:

@0 Average: LTV of 57.9%: FICO score of 763; duration of approximately 1.8 years
L' Average current start rates:

Our non-qualified SFR loan product are 5 year and 7 year hybrid adjustable mortgage, which re-prices to
the 1 year CMT plus 3.00% to 3.50%, and a 30-year fixed rate mortgage.

SFR Loans

§1,357.5 million

Home Equity Lines
0.2%

SFR Portfolio (Smm)

$1,010.5

2017 2018 2019 2020 2021 302z

Ty RER Bapcomp
wt seste bl 12




Business Line Profile: CRE Lending | C&D Lending

As of September 30, 2022:

CRE Loans C&D Loans

51,220.8 million $353.5 million

Land Acqg. &
Development
9.5%

Owner
Occupied

21.0%

@x  ~14.8% of CRE loans are fixed rate or hybrid loans

CRE and C&D Portfolio Growth (Smm)

53031

2017 2018 2019 2020 2021 3022

CRE Loans W CE D Loans

RER Rascomis
— fikRTER
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Business Line Profile: C&I Lending | SBA Lending

As of September 30, 2022:

Cai nd 584 Portilo Growth (S

5204.8 million 561.9 million

Bank Sub Debt
2.5%

Unguaranteed

Unguaranteed SBA Loans: 2014 2015 2016 2017 2018 2019 2020 2021 3022

By Business: By Location: W CEI Loans SBA Loans

N ...

——— B0
e | Wiarshin gton
6,3%
Oregon
1A%

REE Barocomm
{1} Credit Lines include comimercial and industrial lines of credit, term kzans, mongage warehcuse lnes and intemational imde discounts - fidmTEHE 14




Disciplined Credit Culture

Nonperforming Loans' / Total Loans Nonperforming Assets? / Total Assets

0.72% D.71%

OG0
0.55%

0.36%

0L21%

D0.15%

2016 017 2018 2008 2020 2021 qz2 2016 2017 2018 2019 2020 2021 g2
Allowance for Loan Losses / Total Loans Net Charge-Offs (Recoveries) / Average Loans
1.28% 0.08%
1.10% 1.08% L12% 1.12%

1001 %)
{0.02%])
(0.08%)
2016 a7 2018 2018 2020 e 3G 2016 207 2018 2009 202D 2021 qz2
troubled debt restructwrings: nonperfarming koans exclude PO loans acquined In prior acquisdtions gy RER Rararer

ather repossessed sseis il S NELdlE 15




Deposit Portfolio as of September 30, 2022

1@ Top 10 Deposit Relationships = 5539.4 million

[64]
i
[EH
14

(18.2% of total deposits)

= 2 of the Top 10 Relationships are with directors

and shareholders of the Company, $69.0

million, or ~12.8% of Top 10 total

For the Three Months Ended September 30,

Awvg. Balance

2022

Weighted

($mm) Avg. Cost

Moninterest-Bearing Demand 5864.9
NOW 74.5
Savings 147.3
Manmay Market 612.7
Retail Time' 510.3
Jumba Time? 5§31.7
Brokered Time' 56.5
Total Deposits 52,8979

Rt Thine includes time depasis with
Jurnbig Thine Inchides time depaaits with baline
Brokesed Time are biokered time deposits, which ore ol lower than 5100000
Hen-GAAP reconciliatian in Appendix

s af $290, 000 and greater

0.00%
0.48%
0.17%
0.29%
073%
0.93%
1L97%

0.55%

g bess than $250, 000, ectluding bickened tipme

Deposit Portfolio Composition

Total: $2.96 billion

Jumbo Time* Noninterest-

18.7% Bearing Demand
3L0%

82.7% Adjusted

Core Deposits®

Retail Time"
17.0%

. RBB Rapcomp
ol Ntk
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Interest Rate Risk Profile

' 12 month net interest income (“NII”) sensitivity is asset sensitive

I Economic Value of Equity (“EVE") sensitivity is neutral

12-Month NIl Sensitivity EVE Sensitivity

Immediate Change in Rates
September 30, 2022

Immediate Change in Rates
September 30, 2022

12,006 - D.00% -
10.96%
-1,00% 4
10,005 -L07%
-2.00% -
“ 4 -2.50%
el 3.00%
-3.18%
-4.00% <
6.00% 1 5.55% -5.00% -
-6.00% -
4.00% 4
2.73% 2.72% Tt
> 00 -8.00% -
-9.00% 4
-8.96%
0.00% -10.00% -
=200 BPS =100 BPS +100 BPS +200 BPS =200 BPS <100 BPS +100 BPS +204) BPS

RER Bapcomp
Mase Assuemes paraliel shifis in market Interes races = fidRTEHE 17




Interest Rate Risk Management

Well positioned for higher rates with a One Year Positive Gap Ratio of 6.6%
. .

Loan and Deposit Mix
Interest Rate Risk Position [within 12 months)

Rate Sensitive Assets at 43.1% of Total Assets HE! Loans $3.2 billion Total Deposits $3.0 billion

Loan Portfolio
* £1.4 billion matures or resets within 12 months
= £0.7 billion of loans are at or below their floors
Given a 100 bps market rate increase 14% of loans with
floors are eligible to reprice HFI
Loans:
Cash, FFS & Investments
* 5156.3 million of securities reprice within 12 manths
= £140.3 million in interest bearing cash, including FFS

Hybrid
57%

LESS
Rate Sensitive Liabilities at 36.5% of Total Assets
* £1.3 hillion of CDs mature or reprice within 12 months s Naon-
* 5175 million statutory trust reprices within 3 months interest

bearing, Non- bearing

3%

= 590 million overnight borrowings, FHLB advances mature within

12 months ‘ Total

Deposits:
One Year Positive Gap Ratlo Is 6.6%

maturity
30%

1 RBR Banconr
i Nt R a8




Consolidated Capital Ratios

Consolidated Capital Ratios Consolidated Capitalization Table

[ Dofliors fn milfons cept per shore omounds) Az of September 30, 2022

23. 7298 Actual
Long-Term Dobt

ong-Terrm Debt SI73a
ong-tom FHLE Advance 1500
Trust Preferred Securities 14.7

Tatal Long-Term Dobt 53381

16.06% Bhareholders’ Equity

15.52% Common Stock 82716
Pdditiona Paid-in Capital a2
Treasury Stock -
Fetained Earnings 2115
pccurmulated Other Comprehensive Income {Lass) (2.5}
Tatal Shanehalders” Eguity SA7LT
Tatal Caplitalization 5B09.8
Comman Shares Outstanding 19,011,672
Book Value Per Share S24.82
Tangible Book Vahee Per Share® S20.85

e 1 Commion Capital 5420.0
er 1 Risk-Based Capltal 5434.6
otal Risk-Based Caphtal S642.0

TCE/TA' Tier 1 Leverage Tier 1 Common  Tier 1 Risk- Total Risk-
Ratio Capital Ratio Based Capital Based Capital
Ratio Ratic

A Reported September 30, 2022

=== Basel Il Fully Phased in Well-Capitalized Leve

RER Ramconr
{1}  Mon-GAAP reconciliatian in Appendic A @ T &hE 19




Outlook

' Net interest margin expected to remain stable or contract modestly

*=  fAscet sensitive balance sheet and expect increase in margin
* Loan and deposit rate environment will remain competitive

+ Expect deposit pricings to increase in the 4th quarter
I Continued balance sheet growth should drive further improvement in profitability
*+  Expect loan growth in CRE to begin to soften in the 4™ quarter due to recession
2 Non-interest income and expense
* Gain on sale of loans will be softer than past years due to the rate environment
* Expect and increase in manpower expense of 10% to retain qualified staff

L Projected loan losses:

* Expect $150,000-5250,000 in loan losses on pre-COVID hotel loans

U Future Branch Activity:

* Searching for branch locations in Chicago area, Northern California and Nevada
+ Expect Gateway acquisition to close next year

RER Ramcomip
P sunzen 2




Appendix: Non-GAAP Reconciliations




Non-GAAP Reconciliation:

Tangible Common Equity and Tangible Assets
e ———————

Some of the finonciol measures included in this presentotion ore not measures of finoncial performance recognized by GAAP. These non-GAAP financial measures
include “tangible common equity to tongible assets,” "tangible ook volue per shore, ™ and “return on overage tongible common equity.” Our manogement uses
these non-GAAP finoncial measures in its onalysis of cur performance and believes these are helpful toe investors as an additional teol for further understanding
our gedformance. The following tabile reconciles shareholders” equity (on a GAAFP basis) te tangitle common equity and total assets (en a GAAP basis) to tangitile
assets, calculates our tangible book value per share, and reconciles return on average tangible comman equity to its most comparable GAAP measure:

Tangibls Comman Equity:

Total Shareholders’ Equity SI651THR 5374611 407600 5425485 5486633 5471779
-n_ﬂ'ElllT‘E'ﬂ'.!.

Gapdwdll (29,540 53,383} {58,563} [B.243) (6% 243) (71438}
Core Deposit Imangible (L4335 {7600 {B.100% 15.198) 14,075) 13,971}
Tangibls Comman Equity $233,738 _SI08,637 5343027  §384.045 153 355 330
Tangible Aoty

Total Assets - GAAR 1,691,059 Q904008 L TERSIS 338007 0 4235054 3905329
Adelinents

Coodwdll 25,540 158,383} (525630 [6%,243) (6% 243) (71,498}
Core Deposit Intangible j1,433) {7604 {6,100k 15,198) 14,075) 13,971)
Targible Asasts SLESO.6R1 53 SOROIR 52 TILETI §1.375 631 E&T 10760
Comman Shares Dutstanding 15508.593 10.000,022 I0,030.866 19565921 19455544 19.001L672
:‘:ﬂ"'mm Equity to Tanglble Asets MoK W06 12506 10BN 47 10.35%
Tangible Book Value Per Share 514, T 51543 S17.12 518,10 e032 520 BS
Awersge Tangible Common Eguity:

Average Shareholders' Equity SHETLT 5296860 5393895 5417915 L447.T14 SATAIDG
Sulluslments

Goodwill {25.940) [3n.081) {53445  [B4.853) (8% 243) [71.488)
Core Deposl: imangible {LE200 |1.453) {6473} {5.808) [E ] 14,154)
Avverage Tangible Common Equity 11&! 157 EH 15 2!!55!! E! 246 3173814 350 454
Met ncome Available to Cormon Sharmbkslders 515,528 536,105 530209 532,028 S56, 006 516652
Retwmn on Average Tengible Comemon Cquity 13 64% 1366 11.93% Q.E 1'5.2_2'.!2 1658

RER Ramcomip
Mate: Kistoaical financial data is not pressnted pro forma reflecting the acquisition of FAIT completed en Ooober 15, 3015 wid) semtah 22
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Regulatory Reporting to Financial Statements:
Adjusted Core Deposits

e e ——
Some of the fingncial measures incleded n this presentation and in forms 10-Q & 10-K fded with the SEC differ from those reported oa the FRB Y-8{c] report, These financlol measures
Inciude “rore deposits fo total deposits.” Our monagement wses this financlol measwre in its anolysis of ow perfarmance. The Bank measures core deposits by rewiewing off
relotionships over 5250,000 on o quorterly bosis. After discussions with our regulafors on the proper way fo measure core deposits, we now track oll deposit relationships over
S250.000 on @ quertery basis and consider g relationship to be cove if there are any three or more of the following: V] refationships with us (s o director or shoreholder); [ deposits
within our morket areq; (5 odditional non-depesit senices with vs; () slectronic banking services with us; {v] ective demand depost! accoun! with us (W] deposits ot marke!
interest rotes; and {vi] longewity of the relotionship with us. We consider ofl deposit relotionships under 5250,000 o5 o core relotionship except for time deposits originated throwgh
art internet service. This differs from the braditional definition of core deposits which & demand and savings depasits plus time deposils less than S250.000. As many of ol customers
have more than $250,000 on deposit with us, we beliswe that using this method reflects a mare aecurate ossessment of ow deposit bose, The foflowing table reconciies the odiusted
core deposd to totel deposits:

(Dofiars in thowsands)

2021 3022

Core Deposits’ $990,824 51,670,572 51,651,678 $2,037,164%2,807,03352,406,916

Adiustments 1o Core Deposits

Time Deposits > $250,000 Considered as Core Deposits® 180,751 468,773 4469658 448,159 317,501 322,167
Less: Brokered Deposits Considered Mon-Core - {113,832} (67.088]) (17,374) (2.39B) (105514}
Less: Internet and Other Deposit Originator Deposits

£ $250,000 Consigered Non-Core? (29,467) (18,286)  (26025) (76,356] (70,303) ({10,352)
Less: Other Deposits Not Considered Cone? {136,343} (52,002) (6D,715) (B0.016) (30,116} (166619)
Adjusted Core Deposits $1,005,165 $1,955,225 $1,944,813 $2,311,57752,961,71752 446,598
Total Deposits $1,337,281 $2,144,041 52,249,938 52,635,12853,385,53252 959,670
Adjusted Core Deposits to Total Deposits Ratio 75.16% 91.195% B4 7% B7.72%  B74B% B2.66%

(1}  Algermand and ssvinps depodns of Sny arnount plus ee Sepesins I than 5250000

(2} Tiene depasits to core castomens aver $250 000 & defined in the bead-in 1o the 1kl abovwe

(3] Compiised of intesnet and ouldde depasit orlginetar tiive deposits less then S350,000 which are nad consldensd 1o ke core depasis
4 Compised of demand and swings dep

AP RER Bapcomp
wt! sestaen 23

far




