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Item 5.07. Submission of Matters to a Vote of Security Holders.
On May 19, 2020, RBB Bancorp (the “Company”) held its 2021 Annual Meeting of Shareholders (the “Annual Meeting”).
At the Annual Meeting, the shareholders of the Company:

e elected Peter M. Chang, Wendell Chen, Christina Kao, James Kao, Chie-Min (Christopher) Koo, Alfonso Lau, Christopher Lin, Ko-Yen Lin,
Paul Lin, Feng (Richard) Lin, Yee Phong (Alan) Thian, Catherine Thian, and Raymond Yu to the board of directors of the Company (the
“Board”);

e approved, on a non-binding, advisory basis, the compensation of the Company's named executive officers; and

e ratified the appointment of Eide Bailly, LLP as the Company’s independent registered public accounting firm for the fiscal year ending
December 31, 2021.

On March 22, 2021, the record date for the Annual Meeting, there were 19,528,248 shares of Company common stock issued, outstanding and
entitled to vote. Shareholders holding 13,335,840 shares of Company common stock participated in the Annual Meeting, by webcast, telephonically or by

proxy. The results of the matters voted upon at the 2021 Annual Meeting were as follows:

Proposal 1: All nominees were elected to the Board with the following vote counts:

FOR WITHHELD BROKER NON-VOTES
Peter M. Chang 8,830,357 4,479,031 25,816
Wendell Chen 13,147,575 161,813 25,816
Christina Kao 13,182,650 126,738 25,816
James Kao 9,715,652 3,611,736 25,816
Chie-Min (Christopher) Koo 9,697,397 3,611,991 25,816
Alfonso Lau 13,182,894 126,494 25,816
Christopher Lin 9,695,713 3,631,675 25,816
Ko-Yen Lin 13,167,161 142,227 25,816
Paul Lin 13,172,045 137,343 25,816
Feng (Richard) Lin 13,156,312 153,076 25,816
Yee Phong (Alan) Thian 13,152,517 156,871 25,816
Catherine Thian 13,167,405 141,983 25,816
Raymond Yu 13,182,894 126,494 25,816

Proposal 2: The compensation of the Company’s named executive officers was approved, on a non-binding advisory basis, having received the
following votes:

FOR AGAINST ABSTAIN BROKER NON-VOTES

8,242,512 5,063,464 3,412 25,816

Proposal 3: The appointment of Eide Bailly, LLP as the Company’s independent registered public accounting firm for the fiscal year ending
December 31, 2021 was ratified, having received the following votes:

FOR AGAINST ABSTAIN
13,334,452 602 150

Item 7.01 Regulation FD Disclosure.

On May 21, 2021 RBB Bancorp made available on its website an annual meeting presentation regarding the Company’s first quarter of 2020
financial results (Exhibit 99.1), which was made in person by David Morris, Chief Financial Officer, during the Company’s annual meeting on May 19,
2021.

The presentation, a copy of which is furnished herewith as Exhibit 99.1, is incorporated herein by reference. The investor presentation replaces
and supersedes investor presentation materials furnished as an exhibit to the Company’s Current Reports on Form 8-K. The information contained in this
Item 7.01, and Exhibit 99.1 attached hereto, shall not be deemed to be “filed” for purposes of Section 18 of the Securities and Exchange Act of 1934, as
amended, or otherwise subject to the liabilities of that section. Such information shall not be incorporated by reference into any filing, whether made before
or after the date hereof, regardless of any general incorporation language in such filing, unless expressly incorporated by specific reference in such filing.




Item 9.01 Financial Statements and Exhibits.

Exhibits.

99.1 Annual meeting presentation regarding RBB first quarter 2021 financial results
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: May 21, 2021 RBB BANCORP
By: /s/ David Morris
Name: David Morris
Title: Executive Vice President

and Chief Financial Officer
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Disclosure Statement

This preseéntation contains forward-looking stotéments within the meaning of the Private Securities Litigation Reform Act of 1995, Forward-looking statements often include the words
“believes,” “experts,” “onticipotes,” ‘estimares,” “forecosts,” “Intends,” “plans,* “torgess,” “potentioly,* “probobly,” “projects,” “outiook™ or similor expressions or future o conditional
werbs such as “rmay, ™ “wil” “should,” “wowld” and “could” and the negotive of these terms and similar words, olthough some forword-looking stolernents may be expressed differentiy.
Forward-losking statements ao include, but arg not linved to, sternents regarding plons, elijectives, expoctations or consequences of announcdd fransactions, known trénds ond
stotements obout fiture performaonce, operations, products and services of RBE Bancorp (RBB or the Company) and its subsidiones.

These forward-iooking statements are swhject to certain risks and uncertointies that could cause actual resuits to differ materially from our historical experience and our present expectations
or projections. Such risks ond wncertainties and other foctors include, but are not limited to, adverse developments or conditions relsted to or arising from: (1) U5, and internetional business
and economic conaitions; (2} possible adaitional provisions far loan lesses and charge-off; (3 credit ngks of lending activities and detenioration in GsSet oF credic quality, (4) extensive lows
and reguiations and supenision thot we are subject to, including potentiol supennsory oction by bonk supervisory authorities; (5) increased costs of complionce and other risks ossocimted
with changes in reguiotion, including any arméndmeénts 1o the Dodd-Frank Wall Street Reform and Consumer Protéction Act (the “Dodd-Frank Act”); (6] compiiance with the Bonk Secrecy Act
and other money loundering statutes and reguiations; (7 potentiol goodwill impairment; (8) Niguigity nsk; (9) fuctuations in interest rates; (I0) the expected discontinuation of the London
Interbank Offering Rate gfter 2021, and uncertoindy regarding potentiol alternative reference rotes, including the Secured Overnight Financing Rote, (11) risks associated with ooquisitions
and the expansion of our busingss into new markers; (12) igfiation and deffation; (13) reai estate marker conditions ond the vailue of real estote collateral; {14) environmental abilives; (15
our ability to compete with larger competitors; (16} our ability to retain key personnel; (17} successful manogement of reputotional rsk; (18} severe weather, notural disosters, acts of war or
terrorism, public health Bives (including novel coronovirus, or COVID-13), or other adverse éxternal events could horm our business; (159) general economic or business conditions in Afi, ond
other regions where the Bonk has operations; (20} failures, interruptions, or secunity breaches of our information syseems; (21) our ability to odopt our systems to the expanding use of
technology in bonking; (22} sk monogement processes and strategies: (23] odverse resufts in egol proceedings; (24) the impoct of reguiatony enforcement actions, i any; {25) certgin
provizions in our chartar ang Bylaws that may affect socquisition of REE; (26) changas in tax iows and reguiations, (27] the effect of changes in occounting policias and proctices or Socounting
standards, as may be adopted from time-to-time by bank reguistory ogencies, the ULS. Securities and Exchange Commission, the Public Company Accounting Owersight Board, the Financial
Accounting Standards Board or other gocounting standards sediers, including Accounting Standards Updete 2016-13 (Topic 326), “Meosurement of Credit Losses on Financiol Instruments,”
commaonly referenced as the Current Expected Credit Loss model, which will change how we estimare creait [sses ond may increase the required ievel of our allowance for cregit losses after
adoption on Decernber 31, 2022; (28) market diruption ond volatility; (29} fluctuations in the Bancorp’s stock price; (30) restrictions on dividends and other distnibutions by lows ond
reguiations ond by our reguietors and our capitel structung; (31) issvances of preferred stock; (32) our ability fo roise oaditienal copital, [f needed, and the potential reswting dilution of
interests of holders of our commeon stock; (33) the soundness of other financial institutions and other economic, competitive, governmental, reguiatory, and technoiegical foctors affecting
our opergtions, pricing, products and senvices; and (34) other risks detailed from time to time in our filings with the Securities and Exchange Commission (the “SECT) inciuding our Quartery
Reports on Form 10-0 and our Annwal Reports on Form 10-K, ail of which cowld couse actual reswits to differ from those set forth inthe forward-looking stotements.

Annualized, pro forma, projected and estimared numbers are vsed for illustrative purpose only, ang not fordcasts and may not reflect ool resuits

There can be no assuvence that odher foctors not currently anticipated by v will not matenolly and adversely affect our business, financial condition and resuils of operations. Furthérmore,
many of these rkks and uncertainties are currently amplfied by and may continue to be ampiified by or may, in the future, be ampified by, the recent outbreak of the COVID-19 pandemic.
You are coutioned not to place undue relionce on our forward looking staterments, which reflect manogement’s analysis and expectations only as of the date of such statements. Forwand
fooking stotements speok only a3 of the dote they are mode, and we do not intend, and undertoke no obiigation, to publicly revise or update forwarg looking statements, whether a3 & resuit
of new information, future events or othenwise, except as required by federal securities faw.

RBB BANCORP
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RBB Bancorp — Who We Are
|

I Established in 2008 and headguartered in Los For the Three Months Ended March 31, 2021-
Angeles, California
*+ $3.7 billion asset Chinese-American, business- Balance Sheet (Smm)
oriented community bank Total Assets $3,664
& 22 traditional branches Gross Loans, Including Held for Sale $2,753
+ 12 |ocated in Southern California Totul Dapoalts $2.821
* 6 located in New York ’
« 2 located in Chicago Tangible Common Equity 5362
+ 1in Nevada Tangible Common Equity / Tangible Assets! 10.07%
& et lorsey NPAs / Assets? 0.55%
7 Four principal business lines: Profitability
+ Commercial Real Estate (“CRE")® Return on Average Assets, annualized 1.47%
+ Commercial & Industrial ("C&I")
: , : A . Return on Average Tangible Common Equity® 14.05%
+ 1-4 Single Family Residential (“SFR")
* SBA Lending (“SBA”) FTE Net Interest Margin 3.73%
Efficiency Ratio 44 64%

1 Sixsuccessful acquisitions completed since 2010

¥ Certified Community Development Financial
Institution since mid-February 2016

[1} Mon-GAAP rgconciliation in Appandix A
|2: Nnnpnrfnrrrng amatsinciude nonaccreal loans, loens modified undar troubled debt restrudy nings, and othar rapossemsed assets; ecludas purchased
credit impaired [*PCF | loans acquired inprior acquisitions e b RBR BamCoRr
13} Includes construction and land development lcans ol rdwNti s 3




Investment Highlights
|

1» High-performing community bank with defined and proven strategy to grow both organically and
through acquisitions
*+ Insider ownership (including family holdings) at 36% and high deposit balances, aligns interests with public
shareholders

+ Experienced management team and Board of Directors with demonstrated industry knowledge, regulatory
relationships, lending expertise and community involvement

* Niche markets with concentration on Asian-Americans
— Products structured to address the needs of underserved individuals and businesses within those markets

— Significant opportunities for future acquisitions across the U.S.

¥ Conservative risk profile with focused and diversified lending strategy
+ Solid asset quality from disciplined credit culture and rigorous underwriting standards

* Interest rate neutral to modestly asset sensitive balance sheet

¥ Track record of attractive returns
+ Diversified revenue with four lending products spread across multiple industries and geographies

* Substantial noninterest income and well-managed noninterest expenses

L Exceptional investment opportunity to hold an interest in a well-managed, highly profitable institution

* Compelling valuation and consistent dividend payout ratio




Earnings Per Share Calculation

RBEB Bancorr
LEH X E

Net Income

Number of Shares Outstanding

Basic Earning Per Share

Diluted Averages Shares Outstanding
Diluted Earning Per Share
DividendsDeclared

Total Shareholders’ Equity

Tangible Common Equity

Book Value per Share

Tangible Book Value per Share

12,456
19,528,249
0.64
19,812,841
0.63

0.12
435,668
361,530
22.31
18.51

32,928
19,565,921
1.66
19,921,859
1.65

0.33
428,488
354,049
21.90
18.10

39,209
20,030,886
1.96
20,393,424
1.92

0.40
407,690
343,027
20.35
17.12

36,105
20,000,022
2.11
17,967,653
2.01

0.35
374,621
308,639
18.73
15.43

HBEB Barcorr
rENETEH 3




COVID-19 Loan Modification Update

+ As of April 15, 2021, total deferred loans were $17.7 million or 0.64% of loans outstanding?
* Total deferred loans decreased $393.2 million, or 96% from June 30, 2020 to April 15, 2021
* The large majority of remaining deferrals are real-estate secured

June 30, 2020 April 15, 2021
Industry/Property Type Modification Modification
R # of Loans i of Loans

($in millions) Balance Balance
General Retail’ $94.3 34 50.4 i
Mixed Use Commerdal 58.8 33 2.6 4
Hospitality™? 253 5 6.4 |
Restaurants’ 4.2 11 0.0 0
Multifamily 9.1 6 0.7 1
Commercial, Office and other 0.0 0 0.0 0
SFR Mortgage Loans —Western 118.5 183 51 9
SFR Mortgage Loans — Eastern 85.9 203 2.5 5
SFR Mortgage Loans = Chicago 14.8 84 0.0 0

Total 5410.9 564 $17.7 21

(1} Total Loars asof March 21, 2021
(2} Ewcludas 5BAlgans

13} Includestwoloans onprincipal defermentfor $23 .5 million RBR BamCoRr

— LHREEEEH 6




Experienced Leadership Team

e
X Average 34 years of bank management experience in finance, lending, credit, risk, strategy and branch operations

Experience

* President andChief Executive Officer ("CED”) since Royal BusinessBank (the “Bank”) began operations in 2008

Yee Phong (Alan) Thian * Appointedto the FDIC community bank advisory commiittes twice
President & 38 years *  Presently onthe CFPB community bank advisory committee
Chief Executive Officer = Formerly servedasExecutive Vice President (“EVP) and Regional Director for United Commencial Bank, aswell as

President and CEO for both First Continental Bank and American | nternational Bank

David Marris e = Appointed EVF and Chief FinancialOfficer (“CFO") of the Bank and Company in 2010

Executive VicePresident & n"c : kh AlS * Formerly President and CEQ with MetroPacific Bank and EVP, CFO and Chief Operating Officer ("C00") with San Diego
Chief Financial Officer (11yearsw n Commiunity Bank

leffrey Yeh F1years * loined the Bank as an executive officer in 2008 and promoted to EVP and ChiefCredit Officer in January 2014

Executive Vice President & [18years with Alar) * Formerly Finance Director and Business Control Manager for Universal Science iIndustrialCo, Ltd. and Lending and

Chief Credit Officer b Investment Manager for Bank of OverseasChinesa

I-Ming {Vincent) Liu i * Joined the Bank as an executive officer in 2008, promotedto 000 in January 2011, and promoted to Chief Risk Officer of
Executive VicePresident & z;c ith Al the Bank in 2011 and of the Company in 2013

Chief Risk Officer (Zaysarsw ) *  Formerly Senior Vice President [ “SVP®) and head of southern California branch network for United Commercial Bank
Simon Pang 35 years * loined the Bank as an executive officer in 2008 ashead of commercial lending, promoted to Chief Strategy Officer inMay
Executive Vice President & (23 years with Alan) 2012

Chief Strategy Officer *  Formerly Senior Vice President [ “5VP*) and commercial and international banking manager with United Commercial Bank

L CEO Thianowns 4.94% of the stock of the Company, RBB officer and director ownership as a group is approximately 21.5%

HBEB Barcorr

Source: 2020 Provy (DEF 144) - rTiwEEER T




Our History

Historical Progression of Franchise Growth

RBR Rasoomr i
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Our Current Footprint

2 Coast-to-Coast footprint of 22 branches provide banking services to the largest Asian-
American communities in the nation

Southern California & Nevada

Arcadia san Gabriel
Cerritos Torrance Brooklyn, NY [2)
Diamond Bar Irvine Manhattan, NY
Les Angeles (2) Dunard Queens, NY (3]
Monterey Park  Westlake Village Chinatown Elmhurst, NY
Rowland Heights Las Vegas Bridgeport Edisan, NI

m RBB BarCcorr
Source: 5&F Globel Market Inteligence - T EEER




Substantial Opportunities for Acquisitions:
Chinese-American Banks Across the U.S.
|
@ Chinese-American bank universe comprised of over 37 banks’:

+ Publicly-traded
+ Locally-owned
* Subsidiaries of Taiwanese or Chinese banks

@x Other Asian-American banks also represent compelling acquisition opportunities

@ Target markets include select Metropolitan Statistic Areas ("MSAs”) that fulfill the following conditions:

* High concentration of Asian-Americans

* High number of Chinese-American banks and branches

Specific Target Markets

Total Population Asian-American Population
Location (000 's) (0D0's) % of Total
New York-Newar k-lersey City, NY-MJ-PA 18,979 1,978 9.9%

13,291 1,954 14.7%

geles-Long Beach-Anaheim, CA
SanFra 4 i

Chicago-Maperville-Elgi

e e-Ta

Urban Honolulu, HI 980 a29 43 8%

Philadel phia-Camden-Wil mington, PA-NI-DE-MD 6,046 302 5.0%
Las Vegas-Henderson-Paradise, NV 2,232 194 B.7%

- Identified expansion markets I:l Currént markets

(1} Chingse-dmenicn bank universs asdefined by REY s managemaent taam RBR BamCoRr
Source: S&F Global Market Inteligence, Census Bureau 201E estimates el tdNEi 10




Demonstrated Track Record of Balance Sheet and Earnings Growth

Total Loans (Smm) Total Deposits (Smm)

i 4 -
m Loans Held for Invescment (“HE) MNoninper est-bearing Deposits

= 52,821
B Inter est-bearing Deposits d
£2,757 52,753 L 2,635

Morgage Loans Held For Salke ("HFE")

$2,577

$2,305 52,249

52,144

$1,375 $1,337
51,155 51,153

2016 2017 2018 2019 2020 1021 2016 2017 2018 2019 2020 1021
Net Income (Smm) Return on Average Tangible Common Equity!
530.2
536.1 13.64%  13.66% 14.05%
320 13.14%
11.93%
5255 e
$19.1
§125

2016 2017 2018 2019 2020 1021 2016 2017 2018 2019 2020 1021

HBB Barcorr
¥

B
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(1} MNon-BAAP reconciliation inAppendix & —_—




Profitability Drivers

Yield on Average Interest-Earning Assets Cost of Average Interest-Bearing Liabilities

il on ESrning Assets (03 of INTerest-Searing Labilities

2.24%

Yied on Total Loans Coa of Toral Deposits

4.49%

2016 2017 2018 2019 2020 1021 2016 2017 2018 2019 2020 10X

Net Interest Margin (FTE)! Efficiency Ratio

4.49%

2016 2017 2018 2019 2020 1021 2016 2017 2018 2m9 2020 1021

HBEB Barcorr
(1} Fullytaxable squirslent el YW EEi N 12




Diversified Loan Portfolio

Loan Portfolio Composition (March 31, 2021)

@ $2.72 billion total HFl loans as of March 31, 20211

@ Diversified across industry lines

* SFR - Mainly non-0M mortgages?®

By
* CRE - Owneroccupied and Investor owned? Business
Line':
* CE&I - Majority secured by assets
* SBA- Primarily SBA 7(a) loans for business acquisition or working capital
@ 48.6% Fixed rate and 51.4% Variable rate* Chnsanis
& Other
. : 2%
i Averagevyield on HFl loans of 5.14% for the first quarter of
2021 .
1-4 Family
A5%
By C&D
Collateral fe
T g CRE (Cwwner-
ype: Occupied)

7% CRE (Non-
Crwnier-
Occupied) Muktifamih
18%
14%
[1} Escludes purchasad loan discounts and deferred costs and faas
[2} Includes HFl and HFE Loans

(3} Includesconstruction and land development loans RBB BaxCcorr

[4) Fixed rateloansindude loansthathave initialfixed rateterms prior to converting to variable rate lcans —— THEEEEN 13




Business Line Profile: SFR Lending

As of March 31, 2021:

@ Average: LTV of 56.4%; FICOscore of 756; duration of approximately 2.67 years
@ Average current start rates:

Our non-gualified SFR loan productis a 7 year hybrid adjustable mortgage which re-prices at 7 yearsto
the 1year CMT plus 2.50%

SFR Loans

$1.1billion
Home Equity Lines

Loans HFS
0.5%

3.5%

51.315.8
511740

510790

Other SFR Loans
96.0%

5200.7

2016 2017 2018 2019 2020 1021

L_,-.-I-L REB BamCcorr
wll sewtih

14




Business Line Profile: CRE Lending | C&D Lending

As of March 31, 2021:
CREand C&D Porfalio Growth (5
$1,063 million $209.7 million
Land Acg. &
Development
8.0%

Singhe
Farmnily
6.7%

Crhwner
Occupied
16.4%

Residential
Construction
B6.0%

@r ~19.1% of CRE loans are fixed rate or hybrid loans 2016 2017 2018 2019 2020 1021

ECRE Loans C&D Loans

ARCORE

B
— LKL EN 15




Business Line Profile: C&I Lending | SBA Lending

As of March 31, 2021:

C&l Loans SBA Loans C&Il and SBA Portfolio Growth (Smm)

$286.0 million $111.3 million

Bank Sub Debi

51314
Guaranteed 5195 §75.0 ol
48.9%

$159.0
Credit
l-_im_-'_-:' 530.7
BLE6% |5 2E0.8 283.9 B274.6 5290,

5203.5

F160.

Unguaranteed SBA Loans:

By Business: By Location:

2014 2015 2016 2017 2018 2019 2020

B C&I Loans SBA Loans

Martels Caldorma
Cl.o% 36.6%

HBEB Barcorr
[1} Credit Linezinchude commercial and industrial lines of cradit, term loans, mortgage warshouss lines and international trade discounts - T EEER 16




Disciplined Credit Culture

Monperforming Loans' / Total Loans Nonperforming Assets? [ Total Assets
0.72% 0.73%
0.60%
0.55% e 0.55%
0.50% 0.48%
0.21%
0.15% 0.16% 0.15%
2016 2017 2018 2019 2020 1021 2016 2017 2018 2019 2020 1021
Allowance for Loan Losses / Total Loans Net Charge-Offs (Recoveries) f Average Loans
1.28% 0.08%
L10% s 113%
0.05% 0.05% 0.05%
o 0.86%

{0.06%)
2016 207 2018 2019 2020 1021 2016 2017 2018 2019 2020 1021
[1} Monperforming loans include nonacorual loans and loans modified under troubled debt restructurings; nonparforming loans excludae PCI loans acquined in pricracquisitions REB BasCoRr
[2} Monperforming assstzinclude nonperforming loans [as defined in footnote 1 above) and other repossessad assets

el tdNEil 17




Deposit Portfolio as of March 31, 2021

12 Strongestgrowth comingin DDAs Deposit Portfolio Composition

W Top 10 Deposit Relationships = $480.4 million Total: $2.82 billion
(14.6% of total deposits)

* 4 ofthe Top 10 Relationships are with directors
and shareholders of the Company, 569.9 Brokeref Time?
million, or ~15% of Top 10 total e
Jumbo Time® Noninterest-

21.1% Bearing Demand
27.9%

For the Three Months Ended March 31, 2021

83.0% Adjusted
Avg. Balance

Core Deposits®

MNoninterest-Bearing Demand $633.7 0.00%

NOW 64.6 0.28% Retail Time'

Savings 131.2 0.10% 22.0%

Money Market 579.3 0.44%

Retail Time' 645.6 0.92%

Jumbo Time® 594.0 1.00%

Brokered Time? 17.4 0.64%

(1} Ratail Time inchedas tima deposkswith balances lass than 5280 000, axciuding brokered tima

[2} Jumbo Tima includas time deposits with balances of 5 250,000 and greater

(3} Brokered Time are brokened time depasits, which are all lawer than 5100 000 REB BasCoRr

(4} MNon-BAAP reconcllistion in Appendix & - T EEER 18




Interest Rate Risk Profile

|
¥ 12 month net interest income (“NI1") sensitivity is neutral to slightly asset sensitive

@@ Economic Value of Equity (“EVE”) sensitivity is neutral to slightly liability sensitivein a flat to declining environment

12-Month NIl Sensitivity EVE Sensitivity
Immediate Change in Rates Immediate Change in Rates
March 31, 2021 March 31, 2021
18,008 - 1.00% - 0.90%
0.10%
15.65%

16.00% 4 0.00%

14.00%
-1.00%

12.00%
-2.00%

10.00%
-3.00%

B.00% o 7.06%
-4.00%

6.00%

pomsis: | -5,00% -

] -6.00% 1 -5.61%
2.00% B
0.01%
D.00% - _ -7.00% - -6.55%
-200BPS -100BPS +100 BPS +200 BPS -200BPS -100BP5 +100 BPS +200 BPS

HBEB Barcorr
Note: Assumes parallel shiftsin market interast rates el tdNEi 19




Consolidated Capital Ratios

Consolidated Capital Ratios Consolidated Capitalization Table

(Dallars in oS, except per share amounis) Az of March 31, 2021
Actual
23.27% ———
ong-Tenm Debt 51726
Leng-term FHLE Advance 150.0
rust Preferred Sacurities 143
5336.9
5282.8
tdditional Pakd-inCapial 51
Treasury S1ock o
Retained Earnings 1279
tcoumulated Other Comprehensive Income (9.2}
otal Shareholders' Equity 5435.5
otal Capitalization 57727
ommeon Shares Qutstanding 19,528,249
Book Value Per Share 522.31
angible Book Value Per Share’ £18.51
egulato apital
TCE/ TA® Tier 1 Leverage Tier 1 Common  Tier 1 Risk-  Total Risk- jar i ;‘,‘::‘g::;’:;“;" | S:ﬁi
Ratio Capital Ratio Based Capital Based Capital i e e 5377.
. : otal Risk-Based Capital 5580.9
Ratio Ratio

I As Reported March 31, 2021

= = = Basal lll Fully Phased in Well-Capitalized Level

[1} Mon-BAAP reconcilistion in Appendix A s i




Outlook
_____________________________________________________________________________________________________________________________________|
12 Netinterest margin expected to see modest expansion

* Average CD costs will decrease due to rollover of higher cost CDs through 2021
* Loan and deposit rate environment will remain competitive

* Widening yield curve will increase net interest margin expansion

0 High single-digit balance sheet growth should drive further improvement in profitability

12 Flat expense levels
* Consolidation of offices in all regions will provide modest cost savings offset by higher personnel costs

2 Projected loan losses:

* Expect $250,000-5500,000 in loan losses on pre-COVID hotel loans

* Too early to determine COVID related loan losses, specifically SBA loans

* 88% of loans with deferments are paying as agreed; 94% of loans with April 2021 deferments are paying interest
{2 Future Branch Activity:

* Bensonhurst, Brooklyn New York Branch — open in late 2021
* Move the Manhattan branch to Canal Street

* Searching for branch locations in Chicago area and Northern California

m HBEB Barcorr
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Appendix A: Non-GAAP Reconciliations




Non-GAAP Reconciliation:
Tangible Common Equity and Tangible Assets

Some of the finoncial measures included in this presentation are not measures of financial performance recognized by GAAP. These non-GAAP financial measures
include “tangible common equity to tangible assets, ™ “tangible book value per share, " and “return on average tangible common equity, " Our management uses
these non-GAAP financial measures in its analysis of our performance and believes these are helpful to investors as an additional tool for further understanding
our performance. The following table recanciles shareholders’ equity fon o GAAP basis) to tongible common eguity and total assets {on o GAAP bosis) to tangible
assets, colculates our tangible book value per share, ond reconciles return on average tangible commaon equity to its most comparable GAAP measure:

[Moliors in thousonds, except per share dotal

As of and for the year ended
2017 2018 2019

Tangible Comman Equitys

Total Shareholders’ Equity $181,565 $265,176 5374621 5407690 542B,488  $435,668
Agiystmenty

Goodwill (20,9400 (29,9400 (58,383} (58,563) (69,243  (69,243)
Core Deposk Intangile (1,793) (1,428) (7,601}  (6,200) (5,196) [4,885)
Tangible Commaon Equity 5145857 5233,/98 5308,687 5343007 5354,085  5361,580
Iangible Astets:

Total Assats- GAAP 1,395,551 1,691,080 2974002 2,788,535 3,350,002 3,664,209
Adjustments

Gaodwill (29,9400  [29,950) (SB,383) (58,563  [69,283  [69,243)
Care Depost Inmngile (1,793) [1,438)  [7.601) [6,100) [5,198) [2,855)
Tangible Amets £1.363.0518 T1e55.681 51008018 51723878 5307563 3550161
Commen Shares Dutstanding 12,827,803 15,908,893 20,000,022 20,030,866 19,565,921 19,528249
mmwm“ R D R P 1099%  14.09%  1061%  1259%  10.81%  10.07%
Tangible Book Value Per Share S11.68 514,70 §15.43 317,12 515,10 18,51
Average Tangitile Common Eguity:

Awerage Sharsholders Equity $172,140 $218,717 5296869 5393895 5417915  $433,960
Adiiggrrmanty

Goodwlll (25,167) (29,9400 (31,081} (58,445)  [69.863)  (69.243)
Cora Dwposk Inmngible {1,773) [1,620) (1,483} [6.873) (5.808) [5.052)
Average Tangible Common Equity $14E,194 ~ 5187,157 5264,305 G328,5/6 S342,04%  GI59,605

Net Income Avail skl v Cammon - s
Shargholders 519,079 525,528 536,108 539,200 532,928 512,456

Raturn on Average Tangibla Common Equity 13.14% 13.64% 13.66% 11.593% S.61% 14.05% REB

Note: Historical financial data iz not pressnted pro forma reflecting the scquisition of FAIT completed on October 15, 2018 —_—




Regulatory Reporting to Financial Statements:
Adjusted Core Deposits

e - = === = |
Some of the financiol measures includedin this presentation and in forms 10-Q & 10-Kfiled with the SEC differ from those reported on the FRB Y-9(c) report. These financiol meosures
include “core deposits to total deposits.” Ourmanagement uses this financial measure in its analysis of our peiformance. The Bonk measures core deposits by reviewing all
relgtionships over 5250000 on a guartery basis, After discussions with ourregulotors on the proper way to meosure core deposits, we now track oll deposit relationships owver
£250,000 on a quarterly basis and consider a relotionship to be core if there are any three or more of the following: (i) relationships with us {as a director or shareholder); (ii) deposits
within our market areg; (i) odditional non-deposit services with us; fiv] electronic banking services with vs; (v) active demand deposit account with us; (vil deposits ot market
interest rates; and (wiil longevity of the relationship with us. We consider all deposit relationships under 5 250,000 as o core relotionship except for time deposits originated through
an intemnet service. This differs from the troditional definition of core deposits which is demand and sovings deposits plus time deposits less than $250,000. As many of ourcustomers
have mare than 5250,0000n depasit with us, we believe that using this method reflects o more accurote assessment of our deposit base. The following table reconciles the adjusted
core deposit to totol deposits:

(Dollars in thousands)

As of the year ended
2016 2017 2018 2019

Core Deposits’ $781,940 $990,824 $1,670,572 51,651,678 52,037,164 52,228,115

Adjustments to Core Deposits

Time Deposits > $250,000 Considered as Core Deposits? 325,453 180,751 468,773 446,968 44B8.159 410,171
Less: Brokered Deposits Considered Non-Core . - (113,852) (67,083) (17,374) (17.381)
Less: Internet and Other Deposit Originator Deposits

< $250,000 Considered Non-Core® [30,971) (29,457 (18,286) [26,025) (76,358) (57.615)
Less: Other Deposits Not Considered Core® (171,800) (136,943) (52,002) (60,719) (80,016) (220,622)
Adjusted Core Deposits $904,622 51,005,165 51,955,225 51,944,813 52,311,577 52,342,668
Total Deposits 51,152,763 51,337,281 52,144,041 $2,248938 52,635,128 52,821,293
Adjusted Care Deposits to Total Deposits Ratio TE.4TH 75.16% 91.19% BE.47% BY.72% B3.04%

(1} AN demand andsavings depashsof anyamount plustime depositsless than 5250000

[2} Tima depostste corecustomars over 525000035 dafined in the lead-into tha tableabove

13} Comprised ofinternet and outside deposit originatortime deposits lss than £ 250,000 which are not considered to ba core deposits

(4} Comgrised of demand and savings deposits in relationships over 5250,000which are considered non-core deposits because they do not satisfy the definition of core o ! wy RBB Bancomr
deposits set forth in the lead-in tothe tabls above el tdNEi 9



